District 11 Secretary Report:  April 2017 Location: Plymouth
	Introductions: Mike C. PICPC, Al P, Warren Living Sober, Scott S. GSR Bristol, Todd C GSR Looney Nooney /Functions, David R Sat Original Plymouth, Beth R, Rich L Plymouth am. Men’s, Stephan B, District 11 Treatment Chair, Al Old Farm Group GSR, Dorothy M, Wed. Plymouth GSR and Hotline Chair District 11, Jessica C, guest, Plymouth NH, Saunya S, Webmaster, Tefani B, PCBG Represent, Dan K Corrections Chair, Patsy D PCBG Ply. GSR, Greg C, DCM-11, Peter B. ALT-DCM, Michele B, Registrar, Ken G. Literature Chair, Mario T. Secretary-11
DCM (Greg C) He did not attend the Area mtg. in Hooksett.   May 20, Area 43 post- conference Assembly in New London- 4pm: GSR’s go to have your voice heard: more info on website. June 24-“ Rockin bbq sober feast 2017”- info on website. May 3 Franklin, 15th Anniversary As Bill Sees It, Congregational Church, 10am – 11:30.  We usually meet in New Hampton every month, We are talking about moving it around (this month in Plymouth, next month in Franklin) We are having pizza at the mtg!
ALT DCM (Peter B) Plenty of jobs to do here, hasn’t done anything since last report: thought a lot about it. Will review Service Manual District 11, looking for Volunteers to help.
Secretary (Mario T) Last month’s Report was sent out to attendees of monthly District 11 meeting in Hampton and those on e-mail list via Greg C. Hard Copy posted at Laconia Congregational Church. Hard Copy passed around at this month’s District 11 meeting in Plymouth: Report Accepted
Treasury (Jay D) Greg, “Jay can’t be here, I printed out his report- $3,268 opening balance. Plymouth Bridge group gave $200!! Rumney Happy Hour, $50! Could be more $ at P.O. Box. Minimal expenses this month. Daily Sun ad, 5 insertions cost $105.00. Jay’s doing a pretty good job! If he owes reimbursements for expenses just let him know via e-mail, he’ll send out a check. Move to accept report? Patrick, “ What is District 11’s Prudent Reserve? answer- 6mos expenses, probably $27- 2,800 approx.” 
Corrections, Dan: not much update, we continue to have a strong group of guys on Mondays, Wednesdays needs help. If anyone wants to put their hand up @ mtg. and let ‘em know we need guys, please do so. Suanya needs contact info to pass onto guys who’re interested. Tim, “Which Correction?” Dan- Belknap County Jail is for our District. Any other Questions for Dan?
Hotline, Dorothy: Got some statistics – 20 copies of statistics passed around. (The Hotline is a Volunteer program, 2yrs sobriety requirement. Name and number sent into 1- 800#, they will put you in touch w/someone in need). Guidelines involved in “12th step call” 7% of total calls were from our Area (bigger areas like Manchester and Nashua get more calls) Last year we had 233, this year it was 258. Saunya asks, “who pays?” answer- District 11. Jay sends a check to the Area$130/mo. Still Dan,” The District pays on a volunteer basis. The Area always pays- between $14- 20,000/yr. We get charged by the call. Every 6mos the list is purged. Anyone can sign up!
PICPC, Mike: Usual stuff: mtg. list- checking, stocking, will visit some centers to see how they’re doing w/lit. April 12th met with other members of Area PICPC, info exchange, Anyone can join in on mtgs in Hooksett. He enjoys hearing other PICPC experiences. We received invitation to host info display- 3rd annual walk for addiction, Sat May 6 Tilton- Winnisquam High School parking lot, will set up a table there. He acquired Area 43 traveling display board- very nice.  Has other materials in stock to put out. We are happy to attend to provide info only, not to Affiliate. Individual members of the fellowship may participate in any way- Please remember anonymity traditions- press radio, films. This is a Community Event and we were invited to be there. Michelle, “There’s also a walk from the Franklin Hospital that would need Literature”
Webmaster, Saunya: Checked Statistics- 225 visits- secondly, had discussed @ last mtg. DCM web mail etc., if anyone wants to do that can I get a list? Your personal e-mail won’t go out there. A friend will help her set it up. Peter makes a suggestion. Saunya has all the passwords written down. Greg, “IS there an additional cost to set up e-mails?” –answer, “no” An e-mail would be sent to all DCM’s for example would be forwarded to your personal e-mail address- which would remain private.
Grapevine/Literature, Ken: He has been working in conjunction w/ responses to provide literature and to get literature racks to any group that doesn’t have one. Not that many free pamphlets left. Groups order their own literature mostly. Keep racks full!! State mtg. list books cost$$. Came across info about a 2010 program on sponsorship by a group in Manchester. Been trying to put it together. Has 4 or 5 pages on Sponsorship, group evaluations, will try to pin someone down on putting it together for our District. Things might be slack on how things are put together. To cover program basics. If you need help w/books I’ll pick it up in Hooksett, He is available. Thanks, Ken!! 
Functions, Todd: Not much to report, May 21, Sunday, Spring Outing at Leavitt Park, Laconia. Music, snacks, potluck- please pass onto groups for attendance success, Suanya- please put it on Area website. Next Function is in September at Opeechee park- more info to come! Thanks, Todd!!  “Can we put a flyer/ poster up on the website? To download and print out? Yes, is on there already. Patsy, “been gone a couple months- needs education on computer world, does have a printer- this Area will have flyers!”. Todd still needs help w/Functions Committee mtg. every month- 2nd Thursday at 7pm, every month. Suanya, “what do you do @ the mtg.?” Todd answers- it is a joint effort, esp. if cooking: set up, etc. Mario, ”Is there a term of service/ sobriety requirement for Functions job?” Todd answers, no for both.  
Registrar, Michelle: had some new GSR’s, needs info from them and wants to give them a GSR packet. Motorcyle week coming up, where to Distribute mtg. lists? Will get extra for next month. 99% sure we can host mtg. in Franklin next month. Greg ,”Do we have contact info for Laconia tri= step mtg.?” Todd will check on it. Any other ? for Michelle?.
Treatment, Stephan: Has formulated a treatment committee of 6-8 men and women to take mtgs. Into Hospitals, Crises Centers, Nursing Homes, Homeless Shelters, etc. April 12 was the first commitment to NH State Hospital, a fantastic experience. Will set you up w/a contact if you want to go. Will be going to Belknap County Jail tomorrow, 2x/month on Wed. This Sat going to Webster Place- taking a commitment there. Bridging the Gap- have had experience w/people coming from drug court to get plugged in. Bridging the Gap is a Temporary Contact program- to familiarize people just coming out of treatment, a temporary sponsorship program to introduce and help get them acquainted with mtgs in their Area. Is a form on District 11 website. Two flyers to hand out- make contact w/people while still in treatment to help them when they get out- Treatment Committee @ State Level? Our main goal is to contact facilities and find how we can be most resourceful for the newcomer. Problems Other than Alcohol Pamphlet IS a Great Pamphlet- was written by Bill W Himself! -got a lot of response-  Patsy,” how do we help our youth with Bridging the Gap?” people 13- early 30’s having a tough time walking into AA mtgs. How do we reach out to those in the cracks?  Is a Crises in Plymouth area- we recently had a death in the area. NH is in a huge Crises w/ suicide and addiction- How do we tackle this and make the 12 step program a way of life for our youth?  New Member, Tefani, asks, “ Do you work with schools??” answer- that’s more a job for PICPC  Patrick, New Archivist, thinking about his new job a lot. Is finding out how to do it. Will start visiting mtgs and get info- who started this mtg and when? Dan can get you the State Archivist #
Old Business: Service Manual update, Peter mentioned in opening report- Peter “ current manual not detailed, GSR’s to look it over and discuss it, get suggestions”
New Business: next month’s mtg, will be at Franklin Baptist Church, 21 Church st. May 30th, 7pm 

